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Thi»  material  contains  information  affecting 
the  national  defense  of  the  Ur-Hed  States 
v/ithin  the  meaning  of  the  r.irioiuijre  i  aws 
(Title  18,  U.S.C.,  sections  •?9:i  and  734), 
the  transmission  or  revelation  of  which  in 
any  manner  to  an  unauthorized  person  is 
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I.  Subject  leport  is  forwarded  for  review  and  evaluation  in  ac  <.cir dam  t- 
wiMi  paragraph  Ab,  AR  523-13.  Information  of  actions  iniliated  as  u 
result  ol  subject  report  should  be  forwarded  to  ACSFOR  01  !’l  Lilian  AO _ _ 
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oenelils  in  the  future  from  lessons  le-arned  during  current  operations  ai.d 
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AVCA  3:'-TCi-3  22  May  197D 

SiejECT;  Onerational  Report  of  the  ?5th  Transportation  Groun  (fiotor  Trcinsnort) 
for  ths  i^riod  Ending  30  .loril  1970,  RC3  CSRR-65  (R-l) 


THRUs  Coi.inanc'ing  General,  u'S  ..mijV’'  Support  Conanand,  "'.i  Nhon, 

ATTN:  AVCA  T^rVGO-H,  -.PO  96238 

Coiia.iandlng  General,  Ist  Logistical  Corj.vi  ;d, 

ATT-':  AVCA  GO-IIH,  APO  96304 

Coi.viianding  General,  'Tiited  States  Amj''  VietnoTi, 

ATTf^:  ..VHGC-DST,  APO  96375 

Cominanding  General,  United  States  fvnsz'  Pacific, 

ATTN:  GPOP-OT,  APO  96558 

TO:  Assistant  Chief  of  Staff  for  Force  DeveloPir.e:  t,  Dcpi'.rtinen^  of 

tl-.G  iJ'VTj,  Washington,  D.C.  20310 


SRCTIO'  I 

Operations :  Sigrdficant  .ctivities 

A.  COii;...  D:  (U) 

1«  Colonel  Alo:c  T.  Langston  Jr,,  conrranded  cRrring  'nc  entire  period. 

The  principle  st^.ff  ofTicors  vrere:  LTC  Cordon  V,  .rdcr-or  ao  R-'ceutive 
Ofi.'iccr;  ILT  John  S,  i.'aynard  as  S-1;  Captain  Timotlry  J,  Vrn'ib  runlacii-g 
Captain  Julian  E,  ibrldiarr  as  0-2;  P'-.jor  Dou'las  C.  d  rc  i,ci..g  Cr-ptairi 
Hebert  d,  Jones  uhe  had  ro;''lacrd  Major  ThoimSi  G,  O^ovc-  s  a;;  '>-3;  i  jor 
John  't.  Rider  as  Signal  Offiacr/Asr-.isoar.t  3-3;  Gaotai'  ’'oA.  rt  i.',  Heiss  as 
S-4;  LTC  Joseph  A.  Davis  replacing  Capv'.in  Rcrbcrt  H.  Licks  ?s  Croup  Chaplain. 


2.  '!Tic  8'.h  Trarsportiition  Group  O.T)  •rTf..,s  f  lly  -.orfor.n.'  i  L.- 

misnlon  of  line  haul,  local  hairl,  and  cor.bat  op’  r  '.tio.  n.  f9  days 

of  tho  reporting  per^pd. 

3.  The  8th  Transporto.^ioii  Group  rc.ccivc.d  Tisifcs  fron  the  folTouirg 
dignilarics  on  ho  dotes  Irdicatcd: 


7  /  /  y 
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AVC:.  QiuT(l-3  22  Riy  1970 

SUBJECT*.  Oparatioricl  Ropoi't  of  the.  fith  '-’r  Grouj;  (!  otor  Transport) 

for  tho  Boriod  ’.iding  30  ..oril  .19%,  -.CS  CS?'in-65'  (H-l) 

2  Fob  70  -  Col  I’oscoo  C.  Cartwight,  DCO  (Dcoigrato),  CrJ3 

l6  Feb  70  “  MG  '’falter  J«  '.'oolwinc,  CG,  l.st  Loginticol  Coji;i;:ind 

13  Mar  70  -  Col  Carroll  E,  Adrjas,  CO,  937th  Engiuoor  Groi.io 

27  4.pr  70  -  llG  Mali,cr  J,  Joolvdnc,  CC,  1st  Jjogistical  Co' a'.aixi 

B.  RTSGNNEL,  ADI  i  I  Ml  STRATI  ON,  HORAlL,  AND  .OlXIPLINi:!  (U) 

1.  Di'.ring  the  reporting  period,  ocrr.onacl  fill  varied  ’.;idcly,  leirlering 
a  report  of  average  fill  '.^oaninglc.^s.  Till  \mi-.  at  o,  high.  o:.  21.,  Feb  70 

uhen  tho  Group  reached  100, 3/J  fill  but  h'd  fallo;!  to  1-9^  by  the  o’ld  of  ^hc 
reporting  period.  Tliis  fcore.sentE  a  drop  of  200  enlisted  pen, 

2.  There  were  no  special  courts-part'als  during  the  renorti  .g  period, 
the  soj:ie  as  the  previous  ronortlng  period. 

3.  Moi'ale  continued  to  be  high  througl'.out  tho  3tl»  ir  r..sport  .tion  Group. 

C.  OKTC.TIOl'S;  (C) 

1.  During  the  <®9  day  period,  the  Tth  Tr  "spe:.’ tio)'.  Gronp  co;;  iled 
1S,5G0,414  ton  liiilcs,  tr  voling  3»229,929  I’-ilcs,  hauling  195,154  tons  of 
cargo,  28,722,000  gallons  of  petrolcuia  'ud  9,145  passengora, 

2.  Hie  coi.piaud  \^Qs  involved  in  sire  (6)  crTior  'i;:buohoy,  seve:’.  (7)  sniping 
incidents  and  tv;o  (2)  pining  incidents  d'Jtring  tiio  reporting  period.  The 
statistical  re. suits  of  the  oncoi,<’-)tcrs  u'crc; 

KU.  (US)  -  2 


Vfl..  (US)  -  11 

KI..  and  VIIA  (Encry  )  -  1 

POV/'s  -  0 

Vehicles  djost|^od  or  dai'iigQd  -  6 
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SUBJECT:  (^oration, ?.l  Report  of  the  8th  Tr-.nsi)OJ*t'.tion  Group  (Motor  Trapsoort) 
for  the  ftjriod  Ending  30  April  1970,  r  CS  CoFCfuSj  (R-1) 


ROII  due  to  enon^  notion  •  470 


Tonnage  not  moved  duo  to  cnciay  action  -  4»285  S/T 

3»  Periods  of  concent rntod  cnoncf  action i  1-25  .'.pril  1970,  during  which 
wo  had  tvio  inajor  nmbuahos, 

4*  The  54l8t  Traiieportation  Germany  completed  the  move  of  one  (1)  platoon 
on  14  ilpril  1970  to  Qui  'hon  for  sea  novonort  onto  Siigon.  The  olatoon  ranorted 
to  the  port  at  1300  hours,  loaded  their  vehicles  nt  I400  hours  and  departed 
for  their  now  location  at  2300  hours. 


5.  There  continues  to  be  an  increased  P  L  com  Itt.ment  due  to  the  conplote 
closing  of  the  piooline  to  P).oiku.  The  8th  Transport,  bion  Group  has  also 
reccivod  ca  ditional  tarJtcrs  to  nect  this  increased  coriTdttrie;;t,  cauciiig  our 
daily  t^.nlcer  coriiiittnent  to  reach  53«955  conriited  daily  01;  highvpys  aL-l  and 
QL-19  during  the  reporting  period. 

6,  Our  cortlnuod  convoys  to  Chu  L^.i  and  Da  ’l.ng,  introduced  o'.  17  Ib.r 
'70,  m'rklng  the  fir.st  known  inst'iicc  of  Intcrzo-.. .1  h  uu  in  Victnar  ;  continued 
to  progres,"  vritli  no  significant  proljlcrjs  in  a-o.p-iort  of  the  .'j.cric  i  Uivis-on', 

7,  Eight  Group  Express:  On  19  liai'ch  1970,  the  8tJi  'fr- nsuort: .  .ion 
Group  began  a  C'rgo  o':pross  service.  Cc:?. -Yiderc  of  units  throu.r'hout 

i  orthern  11  Corns  c  n  orcpoct  to  receive  proiYntor  fill  of  high  priority 
requisitions.  This  service  \jill  nrovido  rapid  handli-.g  aiYd  delivery  of 
sensitive,  high  priori'^  cargos  to  ;'rits  iiY  the  field,  'Jtilising  rctrogr-'do 
vans,  which'  8tJi  Traiisnortation  Grouts  poraornol  refurhished.  The  crrprccs  is  a 
shuttle  tj^pc  scrvic* ' operating  between  Qul  I5ion. Depot,  Hcilcu,  and  j'ji  I3ic 
using  luiits.  This  express  sj'stcn,  \d\ich  rove  the  cargo  by  road  frei:  the 
depot  directly  to  the  requesting  uiiit  reduces  delivery  time  frer.  ^iV  days  to 
1;V  days.  The  system  climlno.tcs  mu.ch  timo-conswting  ht.r.dlinc  by  "raddloi'-on” 
who  previously  hajidlcd  sene  items  as  nary  as  seven  tiiucs, 

8.  The  4th  Infantry  Division  move  was  Ccj.ipletcd  frou  Plcilcu  to  .jt  IGic 
on  14  hnril  1970  \rf.th  no  significant  problems  oncetu'.tcrcd. 

9»  4  significant  acccnpllshnont  Mr.a  fonnulatcd  by  the  Group  Cotmi’.nder 
on  or  abotit  the  1st  of  4nri3.  to  off  set  the*  thottght  of  the  iii.uncr.t  peace 
rally  tliab  vras  to  take  place  in  t!ic  major  cities  i.2  the  Ilrltcd  States  vn 
15  April  1970.  The  nlau  was  on  av/ard  of  a  one  (l)  dte  str.nddovjn  through 
the  battalion  to  the  company  with  the  beat  vehicle  utilizaticn  for  that  day. 
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AVC.;  QiUTO-3  w  ^  k».  >  ^  I  ’F  .  , —  22  liny  1970 

SUDJliCT:  O'Xjratloual  Rgfx.u't  of  tljo  Ctii  Tr  ifiooi-tation  Grout;)  (iiotor  T:ra»ij.'port) 
for  tho  ttjrJ.od  Rfiding  30  ITX),  KC3  CSFOn-65  (R-l; 


Tho  plan  vfua  100^  offoctivc  ir.  dlvcrtiny  Ujc  young  aoldior’s  niod  from  the 
peace  rally  in  the  United  States  to  a  vfoll  c  '.rnod  day  of  reet  i'ror.  tlio  long 
haiil  oclioc^o. 


10.  15  anril  1970  utilization: 

u.  Total  vehicles  conritted  uoro  476 

(1)  27th  Transportation  Battalion  200  9055 

(2)  54th  Transportation  Battalion  161  96? 

(3)  124th  Trananortation  nattalioi  115  G'9.lS 

b.  The  6(^)th  Trananortation  Company  was  awarded  tlic  ”Bcnt  Co;ma!-i;,' 
Utiliaation", 


11,  The  continued  conversion  of  Gun  Trucks  to  Amcf.  It.intcn.  ncc  Vehicles 
brings  ovir  total  to  eighteen  (IC) . 

D.  TIh-ia':G:  (U) 

1.  Tr'inlng  was  conducted  on  c- eh  of  tlie  69  days  of  the  reporting  period 
in  accordance  :fith  tho  u-vstcr  training  schedule  and  otlnor  a]> Tlicablo 
directives,  .'.s  in  the  past,  the  nr.jority  of  the  training  vno  conducted 

in  the  evening  after  the  convoys  had  returned, 

2,  On  22  and  23  hpril  1970  tl.c  Ctli  Trex.seort.-.ticu  Croup  traiixd  a  total 
of  50  iJRVN  officers  on  radio  coi.uTunlcations  a.s  aiJolicd  to  co'Woy  operations, 

r.,  S  .CUniTX  and  II  ELLICE. 'CT.  (C) 

1.  During  the  reporting  period,  the  8th  Transpoi'tc.tion  Group  ojxrciscd 
cornaiid  and.  control  for  physical  security  of  Co’.raound  Conolcx  Charlie  (CCC), 
a  six  (6)  sqi'nrc  railo  area  of  the  Oui  .hon  Defease  Installation  coi'.prieed  of 
seventeen  (17)  urits  and  facilities.  Daring  the  ouartcr,  the  conpciind  conplex 
idtnc3';c>’  alrost  a  50?  turnover  in  tenant  audtsi  the  Property  Dispos.al 
Coiipapy  (Prov),  CBiJ),  'lii  was  rcjj.accd  by  "A"  Cc-v->any,  G4th  Eiafeinccr  .hattalioa. 
fron  Tuy  Hoa;  Kcadi  uartero ,  240th  fiuartcxn.'.ster  Battalion  was  ranlaccd  by 
Headnuarters,  299tli  Engineer  Dattr.lion  fren  Qui  TTon  aairl  Hc;adc;’.’.artcrs,  937t!'. 
Engineer  Group  redeployed  fror.  Plcilai  to  CoRpoiud  Coi.:plex  Ch.  rlic, 
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SUBJECT t  Oiioratlonal  Report,  of  the  Ctb  Tr"ropc:’’t.'’.tlon  Grov.p  (tiotor  Traj^sport) 
for  the  ftsrlod  Ending  JO  April  1970,  RCS  CSPOR-65  (R-1) 


2,  ij;  increased  defensive  postviro  visa  ;'ccrMr>liohcd  t.lth  the  addition  of 
several  orge.ialc  weapons  to  the  conpoujid'a  dail^'  Harrasenent  and  Irterdiction 
Fire  (H&I)  prograti.  Two  (2)  81  nn  mortars,  a  Quad  *50  anu  tlircc  (3)  tov^r 
raounted  .50  cal  nachinc  gn.ns  a/ero  added  to  the  nc'nval  contingent  of  gin 
trucks  for  greater  fire  power  and  reaction  force  C'pability, 

3*  The  enc;.iy  initiated  two  staiid-oif  B-40  rocket  ■■.ttacko  a.  c’  ■■  voral 
snail  arris  attaclrs  against  the  conpound  corvilox  during  the  gua.rtcr.  These 
attacks  resulted  in  one  five  ton  cargo  truck  hc^tvily  dajiagcd  and  niaor  d;s.ago 
to  buildings;  no  ncrsornel  were  injurod*  One  possible  daytiric  s  dper  incident 
left  a  pregnant  Vietnamese  ticas  vforker  vrounrted  in  the  back  and  she  died  of 
conpllcatlons  several  vrai-ks  later.  A  latrine  wo.s  partially  destroyed  by  a 
concussion  cjqilosivc  planted  by  tu>?cnovm  persons  durin/-;  daylight  hours. 

4*  iwi  IFFCRCEV  Sciii-iJinval  fhyslcal  Security  Inspection  vras  coaducted 
during  the  period  14-15  i>ril  1970;  Cor.pound  Cnnplex  Charlie  vras  given 
a  superior  rating  with  only  r.iinor  short-conings  noted. 

F.  LOGISTICS:  (U) 


1.  Tlio  12  ton  sail  trailers  sent  to  Okinr.wa  for  rchabilita.ti’'-  h  ve 
not  been  returned  to  the  ludt  at  this  tine.  FVoii  this  (.JfaT2plo  it  is  evident 
that  offshore  rebuild  is  not  rosp'  usi.blc  to  the  needs  of  the  8t}.  Transportation 
Group. 


2,  A  nodifioation  is  being  tested  on  5  ton  tracte.rp  to  prevent  ii  nropcr 
utlliaation  of  the  transfer  ease,  A  lictal  bar  and  seal  has  been  inst  lied  so 
that  the  transfer  can  only  bo  placed  in  high  range  or  routral,  TI'MS  far 
the  tost  has  proven  beneficial.  No  losses  of  clutches  or  transfers  have 
been  evidenced.  The  vehicles  continue  to  pcrrcm  in  a  saticfact'  ry  namcr 
under  all  operating  corjditions  experienced  by  the  Croup  in  the  II  Corps 
Tactical  Zone, 


3,  The  I’jiits  :ri.thin  the  8th  Tr.-.ns;X'rt.ation  Grouo  arc  presently  hand 
receipting  vehicles  from  ether  lu^iits  to  fulfill  riisr.io:,  rora’i.rcmcnts.  The 
additional  tanlsers,  SL'Ji  trailers,  aiid  other  hrnd  rcceinted  cquty%icnt  have 
overextended  the  iiaintcnancc  c  pability  of  tlic  u-"JLts  and  has  cor.tributed  to 
a  slight  increase  in  the  deadline  r.ato. 
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'A2  May  19?C) 


SUBJECT:  Operational  Report  of  t}»e  flth  Tramoortablor  Group  (liotor  Tranoport) 
for  the  Period  Ending  30  April  PCS  CStm-65  (It-D 

SF.CTIOI’  II 

Lessons  Learned:  Cormander 's  Observations,  Evr^luations  and  liecomordatlons* 
A.  CaiiAlT):  (U)  rone 
n.  lERSOimL:  (U)  l!one 
C.  OffiRiVTIOrS:  (C) 

1,  ITEK:  Cocffiiand  and  Control  of  Convoys  Providing  Direct  Simport  to 
Combat  Arv^is  lh:lts. 

a.  OBSUlVATIOi!;  8th  Transoortation  Group  vehicles  were  recently 
committed  to  transport  a  conbat  unit  to  a  nev/  operational  area.  The  vehicles 
wore  brolcen  out  to  battalions  and  subsequently  moved  under  the  battalion's 
control.  Because  of  the  snail  nurabci'  of  vctilcles  (7  to  lO)  sent  vrith  each 
battalion  it  was  not  poosiblo  to  send  eoriand  and  control  elononts  with 
each  battalion.  The  problems  of  regaining  control  and  returning  the  vehicles 
to  horae  station  becane  extensive  and  a  groat  deal  of  lift  capability  was 
lost  \A:ile  the  vehicles  were  returning. 

b.  EVALUATION:  Current  doctrine  (P.'i  55-3,  para  5-2)  states  that 
the  senior  tactical  cc«tfvar.dor  is  in  corvoa.rKi  of  all  tactical  r.-.oves  with  the 
trensDortaticn  officer  being  subordinate  to  fcin. 

c.  RSCOl'jMENDATlON:  Vhils  the  tactical  coranander  retains  control  of 
the  vcMciob  during  the  initial  liove,  he  3ho\ild  release  these  vehicles  itijo- 
cdiatcly  upon  arrival  at  destination  in  oixlor  that  they  i.ay  rcsianc  other 
critical  rdssions.  In  divisional  ’.uilts,  this  should  '.oc  closely  monitored 
by  the  Divisional  Transcortation  Officer, 

2.  ITEM:  Tlic  RoTio  ^rsten. 

a,  OBSERVATIOl’ !  6  April  1970  brought  fortl:  tlic  HoPo  system  to 

the  8th  Transportation  Group  and  a  challenge  of  our  capabilities  of  turn 
aroiuxi  time  which  has  greatly  itioroved, 

b,  EVALU'.TIOl;;  The  first  shifiient  of  RoNe  trailorr.  had  tiu:*n 
around  tines  of  a±x  (6)  days.  At  present  we  are  oxpcricrcin?  forty  cii.:ht 
(48)  hours  turn  around.  This  shoiild  continue  barring  auy  unforscen  mech¬ 
anical  oroblcns. 
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kVCu  QH»T(».3  22  Iby  1970 

SlCJECTi  Op«ratlonQl  Rcnort  of  the  Ctli  Trunsportatlon  Group  (Motor  Tr'iuiport) 
for  tho  Period  F.ncUijg  30  A*>rll  1970,  RCS  CSPL'1U65  (R»1) 

c,  RECOMiiE.  Oi'.TIOI':  Tho  roasor.  for  tlio  lncrcaso(’.  offlclcncy  l9 
duo  to  tho  following  positive  r.cafiuros: 

(1)  15T's  aro  not  at  tho  beach  to  assure  paper  work  and 
trailer  aimbcrs  aro  correct  and  correspond  with  tho  rianlfost  and  load. 

(2)  The  8th  Tranancrtatlon  Group  Consolidated  Trailer  Ihint- 
onanco  Facility  and  27th  Transportation  Battalion  inspects  tho  trailers  for 
jGi'vicoabillty  and  roadability,  uiy  shortcorilngs  arc  corrocted  lr.ii.adl\tcly 
or  tlio  trailer  Is  shuttled  to  CTIIF  for  repair. 

D.  TR..IiIirG:  (U)  I'onc 

E.  IliTELLIQEFC’^,  and  SECURir:}  (C)  konc 

F.  LOGISTICS:  (U) 

1.  ITEM;  Vehicle  Assots;  Tractors  and  TarJ^ers 

a.  0BSFrkV..TI0I"*  ITio  Stli  Trr.asportatiop  Crop.  >  as-;u.:e'’  ti.c  .  Arcior. 
of  trans’iortlng  POL  with  ta.'ilccrs  frov'.  ul  ITion  upon  i.ho  closing  of  the 
pipeline  to  Floiku  anr’  An  IJho,  Additional  t.anltcrs  vrero  rccoiptod  fror.  the 
5th  Maintenance  Battalion,  134th  Cjuartontastor  Cor.  ■'ar^f  and  frcsi'ICCV  assets 
on  a  towjwrary  loan, 

b.  EViUliUATIO)!;  The  Groirp  is  presently  63  tonkers  over  its  auth¬ 
orization.  It  is  short  of  its  uuthorizod  nu-ibor  of  tractara  and  r.ochanics, 

c.  nnCOUiSlD.'.TIO'^j  The  8th  Transportation  Grou''  should  be  bol- 
atcreel  in  t.v-‘ctor  assets  to  nrovldc  backup  oqulpuciit  to  bo  coix'dttcd  \jhilc 
others  are  undergoing  ruiintcnancc  and  to  off  set  tire  lncrca.se  In  trailer 
ns'cts,  r^dltlonal  nechanics  should  be  considered  to  eld  in  keeping  the 
fleet  in  Its  best  orrorating  condition, 

2,  ITEM:  Vehicle  /.ssets;  Ton 

a.  OTSERVATIOlS;  A  critical  shortago  of  ton  vehicles  presently 
e:d.sts.  Of  the  r2  authorized  tons  62  arc  on  hand.  Those  vehicles  arc 
used  for  convey  coraaond*  control,  and  security. 
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CONFIDENTIAL 


SUBJECT:  Operatloiwl  Ro!>ort  of  t!:e  f’.th  Traiisportf.tlor.  Group  Traneport) 

lor  tho  iferiod  Ending  30  »'-pril  1970,  RCS  CSI'Oi^^S  (R~l) 


b.  EVALW.TIOl!:  The  Bhortugo  of  thoso  vehlclee  has  placed  an 
additional  burden  on  those  remining.  iVesently  a  gun  Jeep  viill  average 
5,000  nilcB  each  rjcnth  under  difficult  ron’  cuaditions. 

c.  Itf:C0iliEIlIX'4TI0I':  The  Group  should  roccivc  its  autheriaed  nuinbcr 
of  i  ton  tiniclcs  as  soon  as  nosniblc,  Prosontly,  to  off  sot  oonc 
aeriousnoss  of  the  situation  sonc  3/4  ton  trucks  arc  being  substituted. 

3.  ITEM:  Landing  Logs  (FSK  2530-534-2337,  2530-534-2336)  for  12  ton 
S&P  Soi ’.'-trailers. 


a.  OBSERV.'.TIOU;  During  the  reporting  pcilod  loft  landing  legs 
bocano  an  o:rtrcncly  difficult  item  to  obtain.  No  field  fix  is  available 
for  this  typo  log  as  there  is  for  the  Mestram  Leg,  The  deadline  rate  rose 
for  trailers  in  a  NORS  status, 

b.  EViXUATIOI!:  Daprepor  and  negligent  operation  cause  of  the 

landing  leg  failures,  FVoi.i  past  e.Tcricnco  and  roquc.'st  data  the  KU  s 
should  be  able  to  keen  an  adequate  supnly  of  those  parts  on  hand  co  prcclut.c 
excessive  deadline  r.’tos  of  critical  assets, 

c.  ltECOMMEi;I3l4TIOII:  More  erqiK'.sis  be  placed  on  these  itci’.s  by 
supply  persoraiol. 


Colonel,  TC 
Conmnding 
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AVCA-gM-GO-H  (22  May  70)  lat  Ind 

SUBJECT:  (^rational  ^port  of  th«  8th  Tranaportation  Group  (Motor 

Tranaport)  for  the  Period  finding  30  April  1970,  RCS  CSF0»-.65  (R-2) 

OA,  Headquartara,  US  Amy  Support  Coniiiand,  Qul  iJhon,  APO  96238  JliN  1  (070 

TO:  Commanding  General,  let  Loglatleal  Command,  ATTN:  AVCA-GO-0, 

APO  9638A 

1.  The  Operational  Report  •  Lessons  Learned  submitted  by  Headquarters, 

3th  Transportation  Group  for  the  quarterly  period  ending  30  April  1970 
is  forwarded. 

2.  Pertinent  conments  follow: 

a.  Reference  item  concerning  control  of  conveys  page  6,  para  Al. 

Concur.  Maximum  effort  is  required  to  ensure  prompt  unloading  and 
release  of  command  transportation  assets.  The  8th  Transportation 
Group  should  coordinate  closely  with  tactical  commanders  to  expedite 
release. 

b.  Reference  item  concerning  the  HO/RO  system  page  6,  para  C2. 

Concur  with  action  taken.  Mo  further  action  is  required  by  this  or  higher 
headquarters. 

c.  Reference  item  concerning  tractors  and  tankers  page  7,  para  FI. 
Concur*  This  headquarters  is  presently  working  with  ICCV  to  fill  the 
TOE  shortage  of  24  tractors.  When  this  is  achieved,  a  request  will  be 
submitted  for  a  180  day  loan  of  additioiol  tractors. 

d*  Reference  item  concerning  i  ton  vehicles  page  7,  para  F2.  Concur. 
There  is  a  country-wide  shortage  of  ton  vehicles,  with  nc  date  of 
delivery  prior  to  8  august  1970.  This  headquarters  has  directed  USAO,  CM 
to  hand  redeipt  to  8th  Group  3/4  ten  vehicles  released  tc  USAO  by  ICCV. 

A  total  of  ten  have  been  released,  and  five  are  on  back  order. 

e.  Referoicc  item  ccncoming  landing  logs  page  8,  para  F3,  Concur. 
However,  due  to  limited  supply  in  country  and  frequent  Improper  oper¬ 
ation,  resources  are  expended  faster  than  resupply  is  made  available. 
Recommend  that  8th  Group  charge  careless  operators  for  their  negligence 
and  conduct  classes  in  proper  operation. 

3.  The  report  is  censidered  adequate  as  modified  by  tho  above  corarAents. 


FCR  THE  CCrihAIgDER: 

CF: 

8th  Trans  Op 

AOSFOR,  CA  w  Ina 

R.  E.  SHIBLEY/ 

CPT,  iJlC 

assistant  Adjutant  General 
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AVCA  GO-Mtl  (25  May  70)  2nd  Ind 

SUBJFCT:  O^rational  Report  of  the  8th  Transportation  Group  (Motor  Trans¬ 
port)  for  the  Period  Ending  30  April  1970,  RC.'S  CSFOR-65  (R2) 

DA,  Headquarters,  let  Logistical  Coonand,  APO  96364 

TO:  Comandinf  General,  United  States  Army,  Vietnam,  ATTN:  AVHGC-D6T, 

APO  96J75 

1.  The  Operational  Report  -  Lessons  Learned  submitted  by  Headquarters, 

3th  TransportatlMi  Group  (Motor  Transport)  for  the  quarterly  period 
ending  30  April  1970  Is  forwarded . 

2.  Due  to  closing  of  this  headquarters,  staffing  cannot  be  completed. 
Normal  staffing  will  be  done  by  Headquarters,  U5ARV. 


THCMAS  M.  PURCELL 

ILT,  TC 

CO,  15th  KHD 
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AVIfiC-4ST  (22  Mtjr  70)  34  Ind 

SUBJECT:  0p«rttlon«i  Report  of  iho  8tb  Traiwporiation  Group  (Motor 

Transport)  for  tha  Pariod  Ending  30  April  1970,  RCS  CSPOR-65  (B2) 

Haadquartars,  Unltad  States  kray  Vietnam,  APO  San  Francisco  96375  6  '379 

TO:  CoTiOandar  in  Chief,  United  Statss  Amy  Pacific,  ATTN:  GPOP<43T, 

AFO  96558 

1.  Th'iS  Headquarters  has  reviewed  the  Oparatimal  Report-Lessons  Learned 
for  the  quaxterly  period  ending  30  April  1970  from  Headquarters,  8th 
Transportation  Group  (Motor  Transport)  and  caoasnts  of  indorsing 
headquarters. 

2.  Coements  follow: 

a.  Reference  Iten  concerning  "Logistics",  page  5>  paragraph  FI: 
nonconcur.  The  high  turn  around  tine  involved  in  the  12  Ton  Trailer 
Repair  and  Return  Program  is  dus  primarily  to  the  condition,  in  idileh 
the  trailers  are  received  in  Okinawa.  The  2nd  Logistical  (^ftnnand  can 
provide  30  to  60  day  turn  around  time  as  an  average.  However,  when  the 
trailer  requires  eidenslve  welding  and  is  missing  major  assemblies,  this 
will  lengthen  the  time  considerably.  1st  Logistical  Comaiand  owssages 
dated  130815Z  Dee  1969  and  3102(|2Z  Mar  1970  stress  the  iaqportance  of 
shipping  only  trailers  that  meet  the  criteria  for  overhaul.  No  action 
by  USARPAC  or  DA  is  recomended. 

b.  Reference  item  concemlng  "Landing  Legs  for  12  Ton  S&P 
Semitrailer",  page  8,  paragraph  F3:  concur.  Increased  supply  seqphasis 
has  been  placed  on  this  item.  300  pairs  of  old  lags  are  due  to  be 
airlifted  into  Qui  Nhon  shortly.  Red  Ball  requisitions  for  the  old 

sets  have  been  cancelled  since  a  new  model  universal  type  leg  is  currently 
being  procured.  Duas-in  at  all  RVN  depots  have  been  established  for  the 
XMw  universal  leg.  However,  no  lift  data  has  been  received  to  date. 

No  action  by  USARPAC  or  DA  is  reccanended. 

FOR  THE  CCKMANDSl: 


Cy  fum: 

US  Army  Siqiport  Good  -  Qui  Nhon 
8th  Transportation  Gp 


Awjo  oeneral 
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6POP-OT  (22  »tay  70)  4  .h  Xnd  (U) 

SUBJECT:  Operational  loporc  of  11),  Seb  Iranoportatton  Group  (Motor  Tranoport) 
for  Parlod  Bndiof  30  April  1970,  RCS  CSF0B>65  (f  .) 

Uq,  us  Army,  Pacific,  A1>C  San  Ptancloco  96558  t4  JUL  ^0 

TO:  Annlitant  Cblaf  of  Staff  for  Force  Davalopacnt,  Department  of  the 
Army,  Waehlngton,  D.  C.  20310 

Thla  headquartere  coneura  in  aubject  report  as  Indoraed. 

FOR  THE  CQMIAIIDER  XI)  CHIEF: 
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CO,  8th  Transportation  Group 
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TOTAL  NO  O'  f>ACir» 

16 


rt  NO  OF  wc  r  i 


COKTMAC  T  on  CHANT  NO 


4.  HHOJCC  T  HO 


N/A 


OHiCIN  A  T  OH*!i  nrC'OlM  NUMOTMISt 


702178 
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